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Introduction

Mike Turpin - Head of BIM for Capita

Delivering internal and external BIM support consultancy services

• EngTech TMICE

• Structural / Public Health engineering background

• Specialising in BIM for last 10 years

• Revit Certified Professional (Architecture, Structure & MEP)

• Founder of South BIM Region (www.southbim.com)

• Co-Founder of UK Dynamo User Group (www.UKDUG.co.uk)

• Committee member of UK BIM Regions (www.bimregions.co.uk)

http://www.southbim.com/
http://www.ukdug.co.uk/


Making the case for BIM

Make it:

 Simple

 Relevant

 Successful



Make it simple…



KISS – Keep It Simple Stupid





Give the people what they want…

Make people want to do BIM

PROVE IT HELPS!



Give the people what they want…

Make people want to do BIM

PROVE IT HELPS! Why doesn’t 

anything fit?!?



BIM saved 

me…..



Make it relevant…



Digital Transformation in Construction



Basically going digital means there is 

no ambiguity, things are:

• 1 or 0

• Right or Wrong

• Yes or No

• Black or White



So what other areas have gone through a Digital Transformation?

Written Communication
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So what other areas have gone through a Digital Transformation?

Written Communication (Email)

Spoken Communication (Mobiles, Internet phones)

Shopping (Barcodes)

TV & Film (Netflix, Iplayer)

Banking

Road Tax

Online Shopping

Parking (Ringo)

Transport (trains / planes)

Etc.

Etc.

Etc.









Make it successful…



My purpose in BIM



Its up to you whether you do BIM but can you really afford not to?



B ETTER

I MPROVED

METHODS





Thank you for listening

Any Questions?

Mike Turpin

Mike.Turpin@capita.co.uk

@ThatBIMThing

mailto:Mike.Turpin@capita.co.uk

