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Architects’ Market
Housing: 37%

One-off new house, 
5%

House extension, conversion, 
alteration, 14%

Other private housing, 
11%

Public housing, including social 
housing, 7%

Commercial: 30%

Offices, 11% Retail, 6%

Sport and 
leisure, 4%

Culture and 
entertainmen

t, 5%Industrial, 5%

Public/Infrastructure: 18%

Other/Mixed: 15%

Health, 5%

Schools and 
colleges, 5% Universities, 4%

Transpo
rt, 4%

Mixed, 7%

Other private, 5%

Other public, 3%

Revenue by Sector



Architects’ Market
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14%
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Architects’ Market

London, 67%
Midlands & 
E.Ang, 8%

South of 
England, 9%

Wales & The 
West, 4%

North of 
England, 9%

North
ern 

Irelan
d, 1%

Scotland, 
2%

Revenue by Region
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28 19 28
47

80

108

146

343

53

1 2 3 to <5 5 to <10 10 to
<20

20 to
<50

50 to
<100

100 plus All

Average Number of Projects

1% 1% 3%

8%
11%

15%
12%

49%
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Architects’ Market

Full Service, RIBA 
Stages 1 to 6 or more, 

45%

RIBA Plan of Work 
Stages 1 to 3 only, 27%

RIBA Plan of Work 
Stages 4 to 6 only, 11%

Consultancy, 17%

Work by Stage
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Architects’ Market - International
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Architects’ Market

78%

18%

4%

23%

33%

44%

13%

26%

61%

Small (1-9) Medium (10-49) Large (50+)

RIBA Chartered Practices, Staff, Revenue

Practices Staff Revenue (£m)



Architects’ Market - Trends
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RIBA Future Trends Workload Index -
Annual Average

The definition for the balance figure is the difference 
between the percentage of those expecting more work and 
the percentage of those expecting less.



Architects’ Market - Trends

-9

+11

-9 -9

+1

-20

-15

-10

-5

0

+5

+10

+15

+20

09/24 12/24 03/25 06/25 09/25 12/25 03/26 06/26

Workload Index

Balance

The RIBA Workload Index has 
hovered fairly close to a zero 
balance over the last few months, 
with no sustained recovery in 
confidence.

Large & Medium sized Practices 
are a lot more confident than 
smaller practices 



Architects’ Market - Trends
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Architects’ Market - Trends
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Architects’ Market  - it’s cyclical
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How architects’ workloads compare with the economic and construction cycles
(3 year rolling average of percentage change)

Architect workloads GDP Construction output



UK Economy
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IMF  
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Advanced Economies Euro Area United Kingdom

• So far, the UK economy has performed 
better than expected, in 2026  
exceeding the IMF’s 1% forecast 
already.

• IMF suggest UK will be among the 
better performing European countries, 
but significantly behind the US.

OECD forecast is 1.1% for 2026.



UK Economy

20.0%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

0

500,000£m

1,000,000£m

1,500,000£m

2,000,000£m

2,500,000£m

3,000,000£m

3,500,000£m

UK Debt and Deficit

General government gross consolidated debt at nominal value (£ million)

Net borrowing as a percentage of GDP (percentage points)

Gross consolidated debt as a percentage of GDP (percentage points)

• The UK Economy faces 
significant challenges

• It is indebted, making it 
highly sensitive to changes 
in the bond market.

• Higher interest rates on gilts 
= more government 
spending on debt (= reduced 
spending and/or higher tax 
and/or more debt).

• Or a different economic 
model….



UK Economy • Inflationary pressures are 
increasing, due largely to 
the wars in Ukraine and Iran.

• Energy prices are high and 
volatile.

• Latest CPI figures have 
inflation rising at 3.1% pa, 
1.1% above target.

• CPIH figures, which include 
housing costs, are at 3.3%.

• In their latest estimate, the 
Bank of England expected 
inflation to slowly return to 
target over the next year or 
so. 

• But events have worked 
against this.
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UK Economy
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Bank of England Base Rate

• The Bank of England typically 
responds to higher-than-target 
inflation by increasing the cost 
of money, the “Base Rate” for 
loan interest.

• It’s at 3.75% now.

• Higher interest makes capital 
investment more expensive. 

• So, elevated interest rates 
supress the demand for 
construction work (both for 
commercial investment and 
domestic work)

• Base Rate has been elevated 
since the Ukraine Invasion. 

• It was expected to go down, but 
the ongoing Middle East conflict 
mean it could well go up again.

• Bad news for potential clients 
and construction.



Construction
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Construction Sector growth • Construction Sector Growth 
has been anaemic since the 
post-covid bounce.

• After a good start, 2026 has 
also seen weak month on 
month growth:

Jan 2026  0.7%
Feb 2026  0.3%
Mar 2026  1.4%
Apr 2026 -0.1%
May 2026 -0.8%
Jun 2026 -0.1%
Jul 2026  0.1%



Construction

New housing, 
83

Public , 103

Commercial, 
63

Housing R&M, 
135

Non housing 
R&M, 126
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Sectoral Performance
(Q4 2019 = 100)

Some sectors have done much 
better than others.

Looking at important sectors 
for architects:

• New Housing and 
Commercia have seen 
significant declines 
when compared with 
pre-covid levels. 

• Housing Repair and 
Maintenance (R&M) is 
well above pre-covid 
levels.

• Public sector output is 
holding steady.



Construction
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PMI – Construction Index

The Purchase Managers Index 
(PMI) surveys construction firms to 
assess activity. 

• The Index has been below the 
neutral 50.0 value for the 
twenty successive months.

• The PMI Index registered 44.3 in 
August, down from 44.7 in July.

• There has been  a sharp decline 
in residential work.

 "Sluggish demand conditions and 
low client confidence, combined 
with anxiety about the impact of the 
Middle East conflict, were again 
factors contributing to lower 
workloads across the construction 
sector. “



Construction
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Architects' Core Markets
(excluding Industrial and Infrastructure)

• The CPA anticipate that  there will have 
been a contraction of around 3% in UK 
construction output this year. 

• For the core architects' markets, it’s 
greater, at -5.

• Growth is anticipated to return next year, 
but much is uncertain – they provide a 
range of scenarios.

 



8£Bn 8£Bn 9£Bn 9£Bn

32£Bn 31£Bn
35£Bn 36£Bn

26£Bn

26£Bn
28£Bn

30£Bn

66£Bn 65£Bn

72£Bn
74£Bn

0

10£Bn

20£Bn

30£Bn

40£Bn

50£Bn

60£Bn

70£Bn

80£Bn

90£Bn

2025 2026(f) 2027(f) 2028 (f)
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 (under £100m)

Civil Engineering Housing Non-Housing

Construction • Glenigan anticipate a smaller 
contraction for projects starts with a 
value of less than £100m

• They forecast a much stronger return 
to growth.
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Profitability –technological innovation
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AI Uses
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Technological innovation



Thank you
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